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= Identification

NTM Steps
¢ Problem Identification
o Study Area Defined

® Threshold/Warrant
Analysis

Public
Involvement

- Problem Identification
with a formal request
through a neighborhood
association or the VNA,
including at least 10
signatures.

Neighborhood
Action Items

= Problem ldentification
Petition

= Neighborhood Associa-
tion or VNA Meeting

¢ Education Plan
e Enforcement Plan
e Data Collection/Analysis

® Review/Revise
Action Plan

= Work with City staff to
develop and implement
a Stage | Action Plan.
Review the results with
the City to determine if

further action is needed.

= Public Meetings

= Placement of NTM Signs

= Neighborhood Speed
Watch Programs

= Distribute Letters/Bro-
chures

= Assist City with Data
Collection

= Review Action Plan
With City Staff

® Process Defined by
NTM Toolbox

* Project Teams

* Petitions

* Prioritization/Funding
* Project Design

= Work with City staff to
determine potential
tools. If needed, com-
plete petitions. Form/
work with project team

Implementation

e Secure Funding

¢ Schedule
¢ Construct A’A,"

to complete project design.

= Choose NTM Tools/
Process with City Staff

= Complete Petitions
= Create Project Team

= Neighborhood Project
Review Meetings

Note: Projects with high priority and/or private funding sources may make it through the processin a
shorter time frame. In addition,individual NTM tools have different implementation periods
depending on the street type. Projects that reach Phase Il, but do not rank high enough for
public funding would be postponed to the next annual funding cycle.

e Data Collection
* Project Review
* Project Revision

- Review results with
City staff. If needed,
complete petition
to revise project.

= Neighborhood
Meetings With City
Staff

= Complete Petitions

Figure 1-1

NTM Process Summary




