CiTYy OF VANCOUVER |||||ﬁ]“ﬂ

Southeast Vancouver Neighborhood Traffic

Management Plan Steering Committee
July 2001 Kickoff Meeting

Agenda

1. I ntroductions

2. Review of the Scope of Services for this study
- Key Tasks
- Schedule
- End Result

3. Sample City NTM plans/What’ s happening out there
- Introduction to Traffic Calming
- Examples of other plans
- Key elements
4, Discussion of Specific Needs in SE Vancouver — around the table discussion
- Podtives
- Negatives
5. Discussion of Traffic Caming Problem Statement

6. Wrap up/ Outline of Next Meeting

Listing of sample Web sites with Traffic Calming Information

http://www.ite.org/traffic/

http://www.trans.ci.portland.or.us/Traffic Management/trafficcal ming/

http://www.ci.berkeley.caus/PW/Traffic/trafcam.html

http://www.ci.boulder.co.us/publicworks/depts/tr7.html

www.dksassociates.com - go to research and publications for NTM

WWW.pW.sacto.org/traffic/ntmp.html
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Scope of Services Outline

Task 1. Public Involvement Plan
« Steering Committee
«» Stakeholder Interview
¢ Transportation Forum
+ TSP Coordination
+ Newsdetters/ Public Involvement Report

Task 2: Data Collection
+« Existing conditions

Task 3: Modeling/Forecasts
+ Testing of local connectivity and findings

Task 4: Goals/Needs Assessment
+ Development of NTM Goals and Policies

Task 5: Traffic Management Plan
% Management Strategy Matrix
+ Pilot Project Demonstration

Task 6: Traffic Calming Plan
+ Process Development
+¢+ Criteria/Thresholds for action
s Design Standards Needs (NTM Toolbox)

Task 7: Local Street Standard Plan Development Guidebook
s Development Review Guidelines
% Cost Estimation

Task 8: Action Plan Development
% Prioritize Projects

M eeting Calendar

< July 28" — Kickoff / Needs Discussion

% August 23" — Goals/Policy Development
September 27" — Process Development
October 25" — Process Refinement/Local Street Guidelines
November 17" — Dan Burden Presentation/Work Session
January 24™ — Pilot Project Review/Traffic Calming Plan
February — Draft Plan/Project Priority
March — Fina Plan Review
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